
PDEA'S MAHATAMA PHULE INSTITUTE OF MANAGEMENT

Circular of the Meeting of Staff

IQAC Formation Circular

Date: 29/04 /2019

All the staff members (Teaching and Non-teaching) are hereby informed that the
meeting for constituting the Internal Quality Assurance Cell (IQAC) is scheduled on
09/05/ 2019 at 3.30 pm.

The venue of the meeting will be MPIM Seminar Hall.

All are notified to be present for the meeting.
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Minutes of the Meeting

Date :09/05/2019 Time : 03.30pm

As per the discussion in College Development Committee Meeting, held or"04/2019,

College Development committee of PDEA'S Mahatma Phule Institute has informed the

Director of PDEA'S MPIM to establish Internal Quality Assurance Cell (IQAC).

Dr. Sachin S. Bharadwaj, Director explained the importance of accreditation and IQAC to all

staff members. He told the staff that by forming IQAC how all the stakeholders Students,

teachers, administrative staff, alumni, industry professional can be involved to ensure

quality enhancement and sustenance. He explained that by establishing IQAC, the institute

can coordinate various academic, administrative and research activities and institutionalise

good practices.

The staff unanimously decided that the IQAC will be established. The staff members

discussed names for nomination of IQAC members.

Mrs. Ashwini S. Walhekar was appointed as IQAC Coordinator by nomination. Dr. S.B. Shinde and Prof.
D.A.More were appointed as a NAAC Coordinators. The names for teachers' representative (Prof.
R.G.Sathe, Prof. S.B. Khalate, Dr. S.S. Raskar ,Prof. S. B. Zargad, Prof. S D. Sonawane) were nominated

in the meeting.

The name of representative of administrative staff (Mr. D.K. Gorde, Mrs. Rehana Mulani,

Mrs.Kamal Bansode) was nominated by the staff by considering her involvement in

administrative process in office.

The names of the students' representative and alumni representative were nominated by

reviewing their contribution to the organisation.

Faculty and Director nominated the names of representatives from industry and academics

by evaluating how they can add value and improve quality of institutional processes.

It was decided that IQAC shall develop systems and processes for

1. Ensuring efficient, timely and effective performance of academic and administrative
tasks

2. Social relevance of courses and programmes offered by the Institute.
3. Integration of different modern and traditional methods of teaching learning.
4. Monitoring the sufficiency, maintenance and functioning all the supporting services

and infrastructure

5. Knowledge sharing and networking with other institutions in India and abroad.



The structure of IQAC was finalized as follows

Sr. Name
No.

Dr. S. S. Bharadwaj

2 Hon. Adv.Sandeep
Kadam

3. Mr. Prakash Kutawal

4. Mr. Nitin Kasat

5. Mr. Shivaji Wargade

6 Ms Deepali Jagtap

7 Dr. S.B. Shinde

8 Profl D.A. More

9 Prof. R.G.Sathe

10 Prof. S.B. Khalate

Mr. D. K. Gorde

12. Mrs R.M. Mulani

13. Mrs. Ashwini s.

Position

Chairperson of IQAC

Management Representative

Expert from Industry (Member)

Alumni Representative

Student Member

Student Member

NAAC (Coordinator)

NAAC( Coordinator)

Faculty(Member)

Faculty(Member)

Administrative Staff (Member)

Administrative Staff (Member)

IQAC (Coordinator)

Signature

vs-sa

Walhekar

It was unanimously decided that as per the new guidelines of the NAAC, PDEA's MPIM will apply for

assessment and accreditation.

Prof. A.S.Walhekar Dr. Sachin S. Bharadwaj

Chairman IQAC Director PDEA s MPIM

DIRECTOR
Mahatma Phute 

oe•28.
Institute

(C.M.S. & R.)
Hadapsar. Pune- 4ff 028



INTERNAL QUALITY ASSURANCE CELL (IQAC) OF PDEA'SMPIM

Vision of IQAC:

To ensure quality culture as the prime concern for PDEA'S MPIM through

in stitutionalizing and internalizing all the initiatives taken with internal and external

support.

Objectives of IQAC

To develop a system for conscious, consistent and catalytic action to improve the

academic and administrative performance of the institution.

To promote measures for institutional functioning towards quality enhancement

through internalization of quality culture and institutionalization of best practices.

Functions of IQAC:

a) Development and application of quality benchmarks

b) Parameters for various academic and administrative activities of the institution;

c) Facilitating the creation of a learner-centric environment conducive to quality education

and faculty maturation to adopt the required knowledge and technology for participatory

teaching and learning process;

d) Collection and analysis of feedback from all stakeholders on quality-related institutional

processes;

e) Dissemination of information on various quality parameters to all stakeholders;

d) Organization of inter and intra institutional workshops, seminars on quality related
themes and promotion of quality circles;

g) Documentation of the various programmes/activities leading to quality improvement;

h) Acting as a nodal agency of the Institution for coordinating quality-related activities,
including adoption and dissemination of best practices;

i) Development and maintenance of institutional database through MIS for the purpose Of
maintaining [enhancing the institutional quality;



i) Periodical conduct of Academic and Administrative Audit and its follow-up

k) P reparation and submission of the Annual Quality Assurance Report (AQAR) as per

guidelines and parameters of NAAC.

Benefits of IQAC:

i) Ensure clarity and focus in institutional functioning towards quality enhancement;

ii) Ensure internalization of the quality culture;

iii) Ensure enhancement and coordination among various activities of the institution and

institutionalize all good practices;

iv)Provide a sound basis for decision-making to improve institutional functioning;

v) Act as a dynamic system for quality changes in HEIs;

vi)Build an organized methodology of documentation and internal communication.



IQAC COMPOSITION 2018-19

Pune District Education Association's

Mahatma Phule Institute of Management and computer Studies

Hadapsar, Pune-411028.

IQAC COMPOSITION 2019-20

Sr. No. Position Name
1 Chairperson: Head of the Dr. S. S. Bharadwaj

Institution
2. A few senior administrative Mr. D. K Gorde

Officers

Mrs R.M. Mulani

Mrs Kamal Bansode3. Three to eight teachers Prof. R.G.Sathe
Dr. S.B. Shinde
Prof. D.A. More
Prof. S.B. Khalate
Dr. S.S. Raskar
Prof. S. B. Zargad
Prof. S D. Sonawane4. One member from the Hon. Adv.Sandeep Kadam

Mana ement
5. One/two nominees from local Mr. Yogesh Sasane

society, Students and Alumni Alumni Mr. Nitin Kasat
Students Dee 6. One/two nominees from Mr.Sameer Dombe

ali Ja a

Employers [Industrialists/ Mr. Prakash Kutawal
Stakeholders

7. One of the senior teachers as the Prof. A.s. Walhekar
coordinator / Director of the I AC

'D øsar, puo



PDEA'S MAHATAMA PHULE INSTITUTE OF MANAGEMENT

Circular of the Meeting of Staff

Date: 16/09 /2019

All the IQAC members are hereby informed that the meeting of Internal Quality

Assurance Cell (IQAC) is scheduled on 17/09/ 2019 at 3.30 pm in order to

discuss the points mentioned in the agenda below.

The venue of the meeting will be MPIM Seminar Hall.

All are notified to be present for the meeting.

Agenda

1. To read out the minutes of previous meetings.

2. To discuss and prepare schedule for 3 days campus to corporate training

programme for students

3. To discuss about 1 day workshop on Internship and job opportunities in the Green

apple solution Pvt ltd.

4. To plan seminar on English for Survival.

5. To discuss and prepare internal Project Viva for MBA Il and Term End Internal
Examination

All the IQAC members are requested to remain present for the meeting.

? hule/

'Osar,

(Director)

O?RECTOR
Phule Institute

(C.m.s. & R.)
Hadapsar, Pune- 414 028



PDEA'S MAHATAMA PHULE INSTITUTE OF MANAGEMENT

Internal Quality Assurance Cell

Minutes

IQAC meeting was conducted under the chairmanship of Director Dr.

S.S. Bhardwaj on 17/0fi/2019 at 3.00 pm in the seminar hall Mahatma

Phule Institute of Management Hadapsar Pune -411028. The meeting

started with welcoming all the members of IQAC by the co-ordinator

DR. S. B. Shinde. The following members were present for the meeting

fulfilling the 2/3 quorum of meeting.

Sr. Name
No.

1. Dr. S. S. Bharadwaj

2. Hon. Adv.Sandeep

Kadam

3. Mr. Prakash Kutawal

4. Mr. Nitin Kasat

5. Mr. Shivaji Wargade

6. Ms Deepali Jagtap

7. Dr. S.B. Shinde

8. Prof. D.A. More

9. Prof. R.G.Sathe

10 Prof. S.B. Khalate

ll. Mr. D. K. Gorde

12. Mrs R.M. Mulani

13. Mrs. Ashwini s.

Walhekar

Position

Chairperson of IQAC

Management Representative

Expert from Industry (Member)

Alumni Representative

Student Member

Student Member

NAAC (Coordinator)

NAAC( Coordinator)

Faculty(Member)

Faculty(Member)

Administrative Staff (Member)

Administrative Staff (Member)

IQAC (Coordinator)

Signature

sQhule /

ODsar,



Points Discussed nnd resolved in meeting

Point I Flo confirm and finalize -the minutes of prcvioug meeting

Resolution: The minutes of previous mccting were circuJatcd to all the members

for confirmation by the IQAC coordinator and was finaJizcs and was duly signed.

Point 2 To discuss and prepare schedule for 3 days campus to corporate training

prograrnme Cor students

Resolution: In order to improve the placement percentage of the students, it was

resolved and recommended to plan and arrange 3 Days Jong Campus to Corporate

Training Programme of Rubicon Skills Pvt. Ltd. The IQAC chairman approved the

schedule for3 Days long Campus to Corporate Training Programme of Rubicon

Skills Pvt. Ltd.

Point No.3 To discuss about 1 day workshop on Internship and job opportunities in

the Green apple solution Pvt ltd.

Resolution: In order to improve the Internship placement and job placement of the

students, it was resolved and recommended to plan and arrange 1 day workshop on

Internship and job opportunities in the Green apple solution Pvt ltd.

Point No. 4 To plan seminar on English for Survival.

Resolution: In order to improve the English Conversation of the students, it was

resolved and recommended to plan and arrange Seminar on "English For Survival"

Point no 5 To discuss and prepare Schedule for internal Project Viva for MBA Il

and Term End Internal Examination

Resolution: Academic coordinators and all faculty members are instructed to

collect the SIP report prepared by MBA Il year students as per their specialization

and also asked to conduct Internal VIVA for SIP with the help of Teaching staff of

A.M. College. All Faculty are also instructed to plan Prepare schedule for term end

internal examination immediately after Diwali Break, so accordingly complete their

syallbus.

Vote of thanks was extended by IQAC chairman of the IQAC Committee Prof. A. S.

Walhekar

Qt.ule

Prof. A.S.Walhekar Dr. Sachin S. Bharadwaj
Chairman IQAC Director PDEA's MPIM

DIRECTOR
apsac. Mahatma Institute



Action Taken Report

On The Resolutions of the Meeting held on 17/09/2020

t. All the members unanimously approved the Action taken report Presented by

IQAC Chairman ProC A.S. Walhekar .

2. 3 Days long Campus to Corporate Training Programme of Rubicon Skills Pvt.

Ltd. Was conducted in the campus. Attached students notice and attendance.

3. I day workshop on Internship and job opportunities in the Green apple

solution Pvt ltd was conducted. Attached students notice and attendance.

4. Seminar on "English For Survival" was done for students. Attached students

notice and attendance.

5. MBA Il year students Project Viva and term end examination time table were

prepared and examination conducted in the first week of Nov immediately

after Diwali Break.

Prof. A.S. alhekar gimule Inst

Chairman IQAC

Dr. Sachin S. Bharadwaj

Director PDEA's MPIM

DIRECTOR
Mahatma Pht?åo Inelitute

Hadapsar, Pt.t no.



Pune District Education Associations

"Mahatma Phule Institute of Management and computer

studies" Hadapsar, Pune-28

NOTICE

Date-12/10/2019

This is to infor all MBAI and MBA Il students. Our training

and placement cell guest lecture of "Rubicon skill

Development Pvt. ltd."cn Monday 14 oct 2019 ,Tuesday 15 oct 2019

and Wensday 16 201!) at 9:000.m.to 5:00pm.

Venue for Guest I octet? : Serninat• Hall of rvtahatma Phulc Institute of

(vianagement

It is Rubicon"h Clannous to Corporate Program training for
students. It is to IVIIIAI and MBA Il students be present on
time in FORMAL attite only.

Dr. S.Be Shinde

Co-ordinator

Placement and

Dr. S.S. BharadwaJ
Director
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Pune District Education Associations

"Mahatma Phule Institute of Management and computer

studies" Hadapsar, Pune-28

NOTICE

MPl/2019-26/217 Date-Tl/10/2019

This is to inform all MBAI and MBA Ii students. Our training

and placement cell organizing guest lecturc on Interaction session

about internship and job opportunities in their organization ".on Friday

Iloct 2019 at 11:00am. Venue for Guest Lecture'seminar hall'

It is mandatory to MBA! and MBA Il students. Be present on

time in FORMAL attire only.

Dr Shinde Dr.S.S.Bfiäöadvar

Co-ordinator Director

Training and placement cell



Pune District Education Association's

Mahatma Phule Institute of Mnnngcment & Computer Studies

Hadapsar, Pune 28

NOTICE

MP1/2019-2(V216 Date: 23.09.2019

This is to inform all MBA I and MBA Il students, our Training and

Placement Cell has organizing Guest Lecture "English for Survival"

on Tuesday, 24 th Sept., 2019 at 10.00 am. Venue for. Guest Lecture -

Seminar Rall

is Mandatory to MBA I and MBA Il students. Be present on time in

FORMAL attire only.

Dr. . B. Shinde Dr. S.S. Bharadwaj'
("GRECTOR

Training and Placement cell Phulo

Co-coordinator Putto-4ti 023



Internal exam Time Table

MAHATMA PJIVLÉ or

k ÄVED J1i 06-11-19

07±11-19

08, 1-19
09-11-19

F-11-19

VS 

EXAM TIME TABLE

NOV *2019

MBA

Time

9,30T11-oo

9.30-11.00

9.30-11.00

9.30-11.00

930.11.00

9.3041.00

9-30/11.00,

9,30-

1 go 

MBA-I

SUBJECT
MA

0B
EABD

BRM

BOM

DB

VCL
•sess

MBA-Il
SUBJECr

Internal Project
ViVa

SM

SNVM

CMR/DT/LSSL

CB/FSIMS/
flRACM

w

PSUCF/QMS

CRM/RFI/LRS
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